
 
    SEND/Inclusion Policy 

Statement of Intent 
At Tiny Toez we provide a fun learning environment in which all children including those with Special 
Educational Needs and Disabilities (SEND) are supported to reach their full potential. We at Tiny 
Toez recognise that it is a positive experience to be able to share the same opportunities and 
overcome any difficulties together, making adaptations. We recognise the importance of early 
identification and intervention with regards to a child with additional needs. Children with SEND 
sometimes require an alternative approach to learning and assessment which our staff at Tiny Toez 
supports. We would always liaise with the parent about the support that their child receives and we 
are here to support the parent where necessary.  

Aims 
• To have regard for the DFE Special Educational Needs and disability Code of Practice (2014). 
• We ensure that our inclusive admissions practice ensures equality of access and opportunity. 
• We are committed to the early identification of children with SEND and adopting clear and 

open procedures that are outlined in this policy. 
• To employ a special needs co-ordinator (SENCO) who is experienced in the care and 

assessment of children with special needs or to train an existing member of staff. 
• To assess each child’s specific needs and adapt our facilities as needed. 

• To liaise with other professionals and seek advice, support and training in order to enhance 
the child’s learning and development with prior consent from the parents/carers. 

• We are committed to working closely with parents who are fully involved in all decisions that 
affect their child’s education. 

• We support parents and children with SEND. 
• We discuss with parents or carers how they can support their child’s progress at home. 
• We work in partnership with parents and other agencies in meeting individual children’s needs.  
• All children have a right of full access to Early Years education through The Early Years 

Foundation Stage. 
• To promote positive images of those with special needs and disability wherever possible. 
• We monitor and review our practice and provision and make any necessary adjustments. 
• All children have a right to expect to learn in a caring and considerate environment where 

staff and the children are all valued for their contributions. 
• We provide a broad, balanced and differentiated curriculum for all children with SEND. 
• We identify the specific needs of children with SEND and meet those needs through a range 

of SEND strategies. 

Our setting based SENCO is:  Lucianna Picetskei 

Our setting based SENCO works closely with all staff to make sure that the SEND Policy is 
implemented in the setting and to ensure that everything that is needed is in place and supported, 
always making sure plans and records are shared with parents/carers and to offer support to the 
parent/carers if necessary. The SENCO will liaises with other professionals with regard to any 
children with SEND and make sure that all of the appropriate records are kept confidential and only 
shared on a need to know base. The SENCO assists staff in making observations, assessments and 
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planning for children with SEND ensuring individual support programmes are produced to cater for 
children’s varied learning styles, SENCO will support relevant staff training as required. The SENCO 
will contact our Early Years SEN Advisory Teacher at the early stage for informal advice and 
support. Our setting based SENCO will work closely with outside agencies to aid the transition into 
school for any child with SEND.  

Our Early Years SEN Advisory Teacher is: Julie Hills 

Inclusion Arrangements: 

We ensure that our admissions policy is inclusive and ensures equality of access and opportunity. At 
Tiny Toez we ensure that the provision for children with SEND is the responsibility of all members 
of the setting. We ensure that our physical environment/activities are suitable for children with 
disabilities, any further requirements will be adapted accordingly thus promoting confidence and 
independence but also having regard to Health and Safety. We will endeavour to take children’s 
wishes and opinions in to account according to the age and capabilities and include them in our 
assessment and planning. We actively promote positive images of people with disabilities through 
displays, equipment and toys. At Tiny Toez we provide a broad and balanced curriculum for all 
children with SEN/Disabilities which may be differentiated to meet individual needs and abilities. We 
use a system of planning, implementing, monitoring, evaluating and reviewing individual Support plans 
(ISP’s)/Early Years Foundation Stage. We provide resources to implement our SEND policy. 

Admissions Arrangements: 

We ensure that our inclusive admissions practice ensures equality of access and opportunity. Our Tiny 
Toez admissions form contains a section on ‘Has your child any SEN and/or Disabilities’ so that 
additional support/need is identified as early as possible. We invite all children for settling in 
sessions and observe and assess the needs to help us develop an appropriate flexible settling plan 
that would support both the child and their needs and the parent/carer in line with our settling in 
policy. 

Access for disabled adults and children: 
Facilities 
The entrance to the setting has a flat level wide door access which is suitable for wheelchair access. 
There is also level access to the garden and fire exits. The setting is open-plan with partitions with 
wide access in between each area and we have a quiet room where we carry out one to one activities, 
with good lighting for children with visual impairment. The outside area is quite large with a level 
playing surface. We have multi-sensory and developmentally appropriate resources at our setting to 
support and meet the children’s needs. All children will have adequate space to play and interact 
freely. The Statutory framework for the early years foundation stage outlines the following floor 
space requirements: children under two years 3.5 m2 per child, Two year olds 2.5 m2 per child and 
children aged three to five years 2.3 m2 per child. 

Adaptations 

Reasonable adjustments/adaptations will be made where appropriate in accordance with the 
requirements of the Equality Act 2010. 

Partnership with parents 
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At Tiny Toez we work closely with parents of children with SEND to create and maintain a positive 
partnership and we consult with parents at every level of intervention. We value parental knowledge 
and we ensure that we provide parents with information on sources of independent advice and 
support. We work in partnership with parents and other agencies in meeting individual children’s 
needs and we have a room in which we can hold regular meetings that are quiet with respect and 
privacy. We ensure that parents are informed at all stages of the assessment, planning, provision and 
review of their children’s education and information will be shared verbally and written with the 
parent/carer. We have information displayed at the setting in community languages and we encourage 
new parents to write down familiar words for us to display around the Setting. 

Confidentiality 

All of our staff at Tiny Toez have signed a confidentiality agreement before they begin work at the 
setting and any records will be kept in a locked filing cabinet at all times to which the manager holds 
the key. We will respect parent’s/carer’s rights to confidentiality when supporting children with 
SEND. Our SENCO will always discuss any possible referrals to other services with parents to seek 
their agreement before we make such referrals. All meetings with parents other than the normal 
parent staff contact will take place in a quiet private room. All our staff will need to be aware of any 
ISP targets agreed for a child as they are all likely to be involved in supporting that child.  However, 
all staff are also aware that their knowledge of these targets is privileged information which should 
not be shared with anyone without the permission of either the setting Manager, SENCO or parent/
carer. 

Staffing and Training 

Here at Tiny Toez we are committed to provide training and development to staff to support SEND/
Inclusion. Our setting SENCO has attended the four sessions of Hounslow SENCO training and will 
attend any relevant training needed. We have staff that has been trained in Makaton and we have 
staff that have had previous experience working with SEND children. 

Curriculum, Resources and Learning Environment 

All children are entitled to a broad, balanced and relevant curriculum.  We aim to provide every child 
with access to the Early Years Foundation Stage so that they can achieve their full potential, the 
practitioners and SENCO within our pre-school, work on specific targets as outlined in a child’s ISP. 
Children on the SEND register may be withdrawn, for small amounts of time, into small groups or 
individually for intense targeting from outside agencies when it is agreed that this targeting is 
necessary for them to meet ISP targets. We provide resources to implement our SEND/Inclusion 
Policy and activities are planned using the early years foundation stage and our resources are adapted 
and varied to meet a range of needs. 

Identification and Assessment 

We use initial observations and assessments from our staff and information that we receive from 
external agencies and/or parental concern to support early identification. The procedures for 
identifying, assessing and monitoring all children with SEND follows the graduated response system 
outlined in the SEND Code of Practice.  Children assessed as having special needs will be identified on 
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the settings SEND register. We ensure that children with SEND are appropriately involved at all 
stages of the graduated response, taking into account their levels of ability. 
The Graduated Response as outlined in the SEND Code of Practice covers the cycle of assess, plan, 
do and review.  
Assess; In identifying a child as needing SEN support, the early years practitioner, working with the 
setting SENCO and the child’s parents, will carry out an analysis of the child’s needs. This initial 
assessment will be reviewed regularly to ensure that support is matched to need. Where there is 
little or no improvement in the child’s progress, more specialist assessment will be called for from 
specialist teachers or from health, social services or other agencies beyond the setting. Where 
professionals are not already working with the setting, the SENCO will contact them, with the 
parents’ agreement. 

Plan; Where it is decided to provide SEN support, and having formally notified the parents, the 
practitioner and the SENCO will agree, in consultation with the parent, the outcomes they are 
seeking, the interventions and support to be put in place, the expected impact on progress, 
development or behaviour, and a clear date for review. Plans will take into account the views of the 
child. 

Do; The early years practitioner, usually the child’s key person, remains responsible for working with 
the child on a daily basis. With support from the SENCO, they will oversee the implementation of the 
interventions or programmes agreed as part of SEN support. The SENCO will support the 
practitioner in assessing the child’s response to the action taken, in problem solving and advising on 
the effective implementation of support. 

Review; The effectiveness of the support and its impact on the child’s progress will be reviewed in 
line with the agreed date. The impact and quality of the support will be evaluated by the practitioner 
and the SENCO working with the child’s parents and taking into account the child’s views. They will 
agree any changes to the outcomes and support for the child in light of the child’s progress and 
development. Parents will have clear information about the impact of the support provided and be 
involved in planning next steps. 

SEN Support  

We provide SEN support in the form of ISP’s and in-house ISP’s to support those children with 
SEND.  
ISP 
ISP is a plan obtained between parent/carer, setting SENCO, SEN Advisory teacher and any other 
professionals involved with the child, ISP’s are created at a meeting which is convenient for the 
parent to attend. ISP’s are made up of 2/3 key short term individual targets along with teaching 
strategies, who will support, how often and when they will be reviewed along with the outcome and 
the impact on progress. Each ISP will be agreed and signed by each individual present and reviewed 
on a three monthly basis depending on the child’s progress, this will create a new ISP with either new 
targets or an extension on the existing targets. The ISP that is put in place will be carried out by the 
child’s inclusion worker, this is an employee that is employed or assigned to carry out the ISP targets 
through the inclusion funding received by the local authority to support the child. 

In-house ISP 
In-house ISP is a plan obtained between parent/carer, setting SENCO, SEN Advisory teacher and 
any other professionals involved with the child, In-house ISP’s are created at a meeting which is 
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convenient for the parent to attend. In-house ISP’s are made up of 2/3 key short term individual 
targets along with teaching strategies, who will support, how often and when they will be reviewed 
along with the outcome and the impact on progress. Each in-house ISP will be agreed and signed by 
each individual present and reviewed on a three monthly basis depending on the child’s progress, this 
will create a new ISP with either new targets or an extension on the existing targets. 

Request for Statutory Assessment:  

The child is considered for Statutory Assessment by the SENCO in consultation with the parents and 
outside professionals.  The Local Authority (LA) considers the need for a statutory assessment via 
the Pre School Panel. 

Education, Health and Care plan: 

If the LA decides that there is sufficient need for a statutory assessment, evidence will need to be 
collected by the setting. The LA may request that the setting write an assessment.  If the LA 
considers the need for a statutory assessment of SEND is appropriate, they will make a statement 
and arrange, monitor and review provision. 
We ensure that parents are informed at all stages of the assessment, planning, provision and review 
of their children's education. 
We use a system for keeping records of the assessment, planning, provision and review for children 
with special educational needs and/or Disability. 
We ensure the effectiveness of our SEND provision by collecting information from a range of 
sources e.g. Individual Support Plan reviews, staff and management meetings, parental and external 
agency's views, inspections and complaints. This information is collated, evaluated and reviewed 
annually. 
Parents will be involved in all stages of the SEND procedure, beginning when initial concerns are 
expressed.  The pre-schools SEND procedure has a built-in process to involve parents in the SEND 
process, e.g. consultation and review meetings, and home-school feedback through EY Log. 

Transition 

If a child transfers between setting to setting or setting to main stream school, a transition meeting 
is held at the setting in the term before transition takes place. An Early Years SEND Transition 
Form containing relevant information on a child is completed at the meeting. Agreement is discussed 
and obtained with parents/carers. The Early Years SEND Transition Form, along with any relevant 
paperwork, is sent to the next placement. We liaise with the child’s next placement to arrange visits 
to the setting/school, if necessary and if possible. 

Links with Support Services and other Agencies 

We have links with many external specialist support services including:  
• Early Intervention Services – Early Years SEN Advisory Teacher 

• Speech and Language Therapy Service  

• Occupational Therapist 

• Local Children’s Centres 

• We have a knowledge of local services e.g. Family Information Service 
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The setting accesses this support by liaising with our Early Years SEN Advisory Teacher; we seek 
advice from our Early Years SEN Advisory Teacher to discuss whether referral is appropriate. Once 
we have discussed with the parent any concerns and have obtained verbal permission to fill out an 
early help assessment form, we would fill out the form with the parent and obtain signed consent to 
involve outside agencies. The Early Help Assessment is used to identify early support needs for 
children who are at risk of underachieving in one or more areas outlined in the Every Child Matters 
five outcomes. It is designed for use in situations where a child has an additional need that requires 
the support of more than one practitioner or more than one agency. We liaise with the parent of the 
child and external agencies to make sure that all of the child’s needs are met. We liaise with other 
professionals involved with children with SEND and their families, including the child’s transfer 
arrangements to other settings and schools. 
Once the Early Years SEN Advisory Teacher has carried out observation and assessment then we 
may be able to receive inclusion funding. Inclusion Funding is a means of enabling our setting to 
provide early intervention and promote inclusion by building on capacity to provide additional support 
for children identified with SEN and/or disabilities. The application is discussed with parents/carers 
and made via the Early Years SEN Advisory Teacher Early Intervention Services. 

Local Offer 

We put children and families at the centre of identifying, planning and supporting children with 
SEND.   We recognise the importance of parents as their child’s first educator and views on their 
child’s development are sought and recorded as soon as they start pre-school.   Partnership with 
parents plays a key role in promoting a culture of co-operation between parents, the setting, the 
Local Authority and others.   This is important in enabling children with SEND to achieve their 
potential.    Parents should be fully involved in decisions made about their child’s needs.   Parents/
carers are supported at every step to understand what they can expect from us within the setting’s 
own resources by the staff team.   This information is also available to current and prospective 
parents/carers via the Family Service Directory (Hounslow FSD) on the Local Authority 
website: www.fsd.hounslow.gov.uk  
A local offer gives children and young people with special educational needs and disabilities and their 
family’s information about what support services the Local Authority think will be available in their 
local area. There will be many different types of services that children and young people may need, 
including support services in school and specialist health services. Further information about the 
London Borough of Hounslow local offer can be found on the above website. 

Complaints Procedure 

Any parent/carer who is unhappy about any aspect of the setting’s provision should talk through their 
concerns with their child’s key person or the setting SENCO. Wherever possible their concern will be 
addressed immediately or within 48 hours. If this discussion proves unsatisfactory, then the 
complaint must be taken to the setting manager who will endeavour to try and resolve the matter, 
again immediately or within 48 hours. If they are still not satisfied with the response received, a 
formal complaint can be made in writing, to the director. A response to written complaints will be 
given within 28 days. The parent/carer may request a meeting with the manager and Director. All 
parties should have a friend or partner present. An agreed written record of the discussion is made. 
All parties present at the meeting sign the record and receive a copy of it. This signed record 
signifies that the procedure has concluded.  
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We monitor and review our policy annually and we monitor and review our policy, practice and 
provision and, if necessary, make adjustments.  

SEND/Inclusion Policy review by  

Director- Preya Shienh 

Child care Manager- Zoey Barnicoat 

Deputy Manager – Lucianna Picetskei 

Reviewed in May 2019 

Next review due on: _______________________  Reviewed: __________________ 

Next review due on: _______________________  Reviewed: __________________ 

Next review due on: _______________________  Reviewed: __________________   
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